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1. O0mue noJIoKeHust

1. Kagposas nojutuka PecryOiMKaHCKOro rocy 1apCTBEHHOIO [IpeANIPUATHS
Ha mpaBe Xo3sicTtBeHHoro BeaeHus «Mcaraiickast palioHHass OosbHHLA » (Hajee —
[Tpemnpusatue) (manee — KanmpoBas monuTHKa) ompenesseT MOMUTUKY B 0OJIacTH
YIIpaBlIeHUs YeJOBEYECKMMH pecypcaMu. KampoBas INOJWTHKA peanusyercs B
CTPOrOM COOTBETCTBUM ¢ TpeOoBaHUSMHM 3aKoHOJaTenbcTBa PecrmyOnuku Kazaxcran
U BHyTpeHHUMH akTaMu [Ipennpustus.

2. llemsro  kagpoBoit momutuku [lpenmpustus sBasercs d¢hdeKTUBHOE
yIpaBleHHe U pa3BUTHE UeJioBeUecKoro kanutana lIpeampustusi, noaaep:xaHue Ha
ONTUMATBFHOM YPOBHE UHMCICHHOTO M KauyeCTBEHHOIO cocTaBa pabOTHHUKOB, HX
npodeccuoHATbHOE U COLMANIbHOE pa3BUTHE, a TakkKe pasyMHOe CcodeTaHHe
npoLeccoB OOHOBJIEHHS M COXpaHEHHMs IIepcoHana, CIOCOOHOrO0 Ha BBICOKOM
npodecCHOHATBHOM — YPOBHE 00€CHeudTh pellieHMe CTPAaTerdyeckux —3amad,
NOCTaBIeHHBIX nepen [Ipennpuaruem.

3. KimroueBrivu npuoputetamu KanpoBoi NONUTUHKH SBIIAIOTCS:

1) npuBiedeHHe, pa3BUTHE U yAep)KaHHE  BBICOKOIPO(hECCHOHATbHBIX
PabOTHUKOB;

2) BHeIpeHHEe TePeIOBBIX METOJ0B YIIPaBIEHUs! IE€PCOHAIOM, CO3JaHHE B
[peanpusatuu 2 heKTUBHOIO OApa3ieleHus 1o paboTe ¢ IepcoHaloM,;

3) yrpapiieHHe KOMaHI0i BBICOKONOTEHIINATIBHBIX paOOTHUKOB [ Ipennpusus;

4) moaneprKka MHHOBaMH U npeodpa3zosaHnii B [IpennpusaTuuy;

5) co3manne W BBIPabOTKA COBMECTHBIX LEHHOCTEH, COLMABHBIX HOPM,
MIPaBHJI, PErJIaMEHTHPYIOIIMX MTOBEIeHNE PadOTHHUKA;

6) MOBBIIIEHHE MO3UTHBHOIO UMHUKA U JIOBEpHsl MapTHepoB K lpeanpuaruio.

4, Jlng mocTHyKeHHs TocTaBieHHOW nenu llpennpustue pelnaer clemyroline
3aladu: :

1) mpoBOANTE TIMaHOMepHYIO paboTy, HAPABIEHHYIO Ha IIOUCK, IIPHUBJICYCHHE,
ylepKaHWe M [OBBILIEHUE IIPO(PECCHOHAABHOIO YPOBHSA JYYIIMX B CBOEM
HANpaBJIeHUH JEATeJIbHOCTH CIel[HallCcToB, obecrneueHde BO3MOKHOCTEW IS
OBICTPOrO M CTAOWIBHOTO MPO(PECCHOHATBHOIO POCTa MHULIMATUBHBLIX M TBOPYECKH
MBICJIALUUX PA0OTHUKOB;

2) comeiicTBOBATh aIaNTallid BHOBb MPUHATEIX PAOOTHHUKOB B CXKAThI€ CPOKH,
TEM CaMbIM, CIIOCOOGCTBYS A(PPEKTHBHOMY HCIIOIb30BaHUIO UX NPO(ECCHOHATIBHOTO
¥ TBOPYECKOro MoTeHUHaIa.

5. KagpoBasg mojMTHKa peaju3yeTcsl depe3 yIpaBjieHHe OTHOLICHUAMHU
PaGoTomaTens ¢ paOOTHHKAMK M Pa3BUTHEM II€pCOHaNa, KOTOpoe coderaeT B cede
CHUCTEMY BHYTPHKOPIIOPATUBHBIX OTHOILIEHMH W CUCTEMY B3aUMOJICHCTBHUS C
BHEILIHUMH CTPYKTYpPaMH.

6. YopaBiieHde OTHOLIEHWSIMM W pPa3BUTHE [E€PCOHala OIHMpaeTcs Ha
aJMUHUCTPATUBHbIE (MPUKA3bl, PACHOPSKEHUs, TIOJIOKEHHA O CTPYKTYPHBIX
MOAPA3eNIeHHsX, [JOJKHOCTHBIE WHCTPYKIMH, perjameHT paboTsl, U T.L.),
IKOHOMHYECKHe (MaTepHaaibHOe CTHMYIHPOBAaHHE, CTPaXOBaHUE, 00yUYEHHE),
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7. CouMallbHO-TICUXOJIOTHYECKHE (TICUXOJIOTHYeCKUH KIMMAT, yCTaHOBJIEHHE
OllpeleNIeHHBIX TMpaBUI TMOBEJEHMs, CHocoObl HeMmaTepUalbHOH MOTHUBAIIHH,
KOpropaTHBHAs KyJIbTypa) MeTOoAbl padoThl, UCIOIB3YsS MX B cOaTaHCHPOBAHHOM
KOMILIEeKCe.,

8. PaboTonarenb CcTpeMUTCH K YCTAHOBJICHHMIO C KaKAbIM pabOTHHUKOM
MIOCTOSIHHBIX TPYIOBBIX OTHOILEHMI, OCHOBAHHBIX HA MPUHLUINAX COIHAILHOTO
IapTHepcTBa ¢ coOmoaeHHeM TpeOOBaHMHM TPYHOBOrO 3aKOHOMATEThCTBA H
BHYTpPeHHHUX aKToB [IpeampusTus.

9. Paboronatenb OTBeTCTBEHEH 3a MpaBHIbHOE IIOHHMaHHWE, MOANEPKKY H
peanuzannio KaapoBol MONUTHKH M, B CBOK O4Yepe/lb, HAJeeTcs Ha MOHUMaHHe H
OTBETCTBEHHOCTH CO CTOPOHBI KAKJIOI0 PabOTHHKA.

2. KiitoueBble TEpMHHBI

10. KnroueBble TepMHUHBI, HCIIOJIB3YEMbIE B HACTOSLIEM JOKYMEHTE:

1) aganTanus nepcoHalta — MHQOPMALHUOHHAS U [ICUXOJIOIHYecKas NoAAepkKKa
BHOBb I[IPUHATONO paOOTHHKA C LEJbI0 MaKCHMaJbHOIO COKpalleHHs IepHoaa ero
IOPUBBIKAHUSI K HOBBIM YCJIOBHSIM TpyJa U CIIOCOOCTBOBAHUS HAXOMKJIEHUS CBOEro
(PYHKLUMOHANBHOIO MECTa B TPYAOBOM KOJJIEKTHBE;

2) UHTEJJIEKTYalbHBIM KalnuTal — HHTeUIeKTyalbHas COOCTBEHHOCTh U
4e/I0BeYeCKHE aKTUBBI;

3) KagpoBas MOJIMTHKA — LeJI0CTHasE U 00BbeKTUBHO 00YCJIOBIEHHAs CTpaTerus
paboTHI ¢ MepcoOHATOM, O0BEIUHAIONIAs Pa3IndHble MPUHLMUIILL, (HOPMBI, METOABI U
MOJIENTH KaJApoBOH paboTEI;

4) KagpoBBIN IMOTEHIIMAT — COBOKYITHOCTH CIIOCOOHOCTEH BceX pabOTHHKOB
[IpennpusTusi, HanpaBlIeHHAas Ha pPEIIeHHE CTPATerHYecKUX M TaKTHYECKUX 3a/ay
[IpennpusiTus;

5) kopnopaTuBHas KyJbTypa — CHCTeMa KOPIOPATHBHBIX LIEHHOCTEH, CTHILA
paboThl ¥ HOPM  TIOBEJEHMs, pasieinsemMas OONBIIMHCTBOM  PabOTHHKOB
[lpennpustus;

6) olleHKa TIepcoHasa — rnpoliecc onpe/eileHus 3pOEeKTUBHOCTH IeATEIbHOCTH
paOOTHUKOB B peanuzalMy 3afad [IpeqnpusaTus ¢ Ledbr0 IO0CAeI0BATENEHOTO
HAKOTJIeHHs HHQoOpMalMu, HeoOXOoJAMMOH Ui MNPUHATHS aIMHHUCTPATHBHO-
KaIpOBBIX pellIeHuI;

7) colmanbHOEe TApTHEPCTBO — CHCTeMa OTHOLIEHMH W MeXaHH3MOB,
HampaBJIeHHBIX Ha o0ecredeHHe COIJIacOBAaHUM HMHTEPECOB MPEACTABUTENSIMH
rocy1apeTBa, npejcTaBuTeNssMu padoToaaTesst U pabOTHUKOB;

8) deloBedUecKHMil KanWTal — 3anac 3HaHWM, HaBBIKOB, CIOCOOHOCTEH,
ICUXOIOTUYECKHe 0COOEHHOCTH W IpYrue KadecTBa padOTHHUKOB, CYILLECTBYIOLIHE B
BU/JIE CKPBITOTO MIOTEHIIMAJIA, HETIOCPEICTBEHHO HE

9) mpuHajyIeKaliie KOMIIAHHWH, M peaJlu3yeMble B IIpoliecce TPYHAOBOM
IesTebHOCTH WM IposiBisieMble pa0OTHUKOM B 3aBHCHUMOCTH OT CTENEHH €ro
MOTHBHPOBAHHOCTH.



3. OcHosuble npununnb Kaaposoii noanrnku

1. OcHOBHBIMM MpHHIHIAMH Kanposoii monutuxu [peanpusitus ssastores:

1) mosuuHOHHPOBaHUe MepcoHana Kak HauGojee LOEHHOr0 aKTUBA, KOTOPBIM
paciiosaraet Ilpeanpuarue u HHBECTHIHM B «Ye/OBEYECKHI KAMHTAD SBIISIIOTCS
HanOoJlee HaleXKHBIMH, ABIAACH ()YHIAMEHTOM IeSTeNbHOCTH [Ipennpusrtus;

2) BKIIOYEHHE B MPOIECC YIPABIEHHS OTHOILCHHSMH U pasBUTHEM Becex
PYKOBOIIINX 3BCHBEB (JIMHEHHBIX pyKoBOIMTened u T.x.), COBEPILEHCTBOBAHIE
CHCTeMBI OOy4YeHHs PYKOBOISIEIO 3BeHA [IPUHOMIIAM U MeToJaM yNpaBlIeHHs
OTHOLUCHUAMH, JanbHelIIas pa3padoTka MeTOMUYeCKHUX yKazaHuii no paGote ¢
[TEpCOHATIOM 1JI PYKOBOAMTEIEH BCEX YPOBHEI;

3) enunctBo Kanpogsoii momurmku [IPH OpraHu3auiy paboThl ¢ IEPCOHATIOM BO
BCEX moJpasfesieHUsX, JOCTYIHAas eJuHas TEPMHHOJIOTHS, OTKPBITOCTHE H
TIOHATHOCTE TEXHOJOTMM M MEPONPHSITHIL YIIPABICHHS OTHOIICHUSIMY JUIs BCex
PabOTHHUKOB;

4) oa0op, pacCcTaHOBKA U BBLIBHKEHHE KaJIpoB 110 TIPO(EeCCHOHANLHBIM,
ACJTIOBBIM,  HDAaBCTBCHHBIM, IICHXONOTHYECKHM KAuecTBAM ¢ MCIOIb30BAHHEM
COBPEMEHHBIX TEXHONIOTUH, B TOM YHCIE KOHKYPCHOTO otOopa U O0OBEKTUBHOM
PerynsipHOi OLEHKH MepcoHaa;

5) pa3symMHOe codYeTaHHe BHYTPEHHEro KaapoOBOro pe3epBa M BHEIIHUX
PECYPCOB  IpH  3aMEINEHMH BAKAHCHii, NPUMEHEHHE IIPAKTHKH B3aHMOOGMEHa
PabOTHHKOB MEKIY 3BEHBIMH YUPaBlIeHUs, OOHOBIEHHE KaJpOBOTO COCTABA C
oOecIleYeHNeM MPeeMCTBEHHOCTH, KAYeCTBEHHOE HHTCJINIEKTYalbHOEC pa3BUTHE
repcoHaia;

6) obecreuenne ONTUMAILHON 3aHSTOCTH pabOTHHKOB, MaKCHMAaJIBHOIO
MCIONE30BAHUS ONBITA U MHTENIEKTYaTbHOrO MOTEHIIHATA YeOBeUECKHX AKTHBOB,
3 deKTUBHAS OpraHu3alus 1 obecedenne Ge30MaCHOCTH TpyHa,

7) obecriedeHune ycIoBHH s MPO(ECCHOHATBHOIO  pocTa pabOTHHKOB,
Pa3BHTHE CHCTEMbI MOTHBALIMH BBICOKOM MPOH3BOANTENEHOCTH TPyZIa;

8) noanep;xaHue GIATONPUATHOLO MCHXOIOTUYECKOro KJIUMaTa B TPYIOBOM
Komnektuse I Ipennpustus;

9) nanpHelIlIce pa3sBUTHE CHCTEMbI COLHAILHO-TPYNOBBIX IIPaB M TapaHTHIl,
CIIOCOOCTBYIOIIEH (OPMUPOBAHHIO CO3HAHMUS KOPIIOPaTUBHOM CIUJIOYEHHOCTH U
NPHHATIEKHOCTH K €AMHOMY KOJIeKTUBY [Ipennpustus;

10) miaHoMepHOCTs B yIpaBIeHHH OTHOMIEHUSAMH HA OCHORE ITOCTAHOBKH
KOHKPETHBIX MNeJeH [0 HANpaBICHUAM [IeATEeNBHOCTH, ABJSIONIUXCS COCTABHOMN
HaCThIO O0LIEH CTPATErHK O PA3BUTHIO [IepcoHana;

11) MakcumansHOe BHenpeHHe COBPEMEHHBIX TEXHOJIOIHH I10 YTIpaBiIeHUIO
TIEPCOHATIOM, aBTOMATH3alUs IPOLECCOB YIIPABIEHUs OTHOIICHUSIMH;

12) mpakTHyeckas peanuzanus NPHHIMIOB COLMATBHONO IIapTHEpPCTBA U
B3aUMHON OTBETCTBEHHOCTH CTOPOH BO B3aUMOOTHOLICHHSX MeKIy paboTomarenem
1 pabOTHHUKAMU;

13) IMHaMHUYHOE pa3BUTHE CHCTEMsI YIPaB/Ie€HHUs OTHOLUECHHUSMH, aIeKBATHO
KOPPUTHPYEMOH € JIOITOCPOUHBIMH HHTEPeCaMu IIpeanpusrtus.



4. KopnopaTuBHbIe IeHHOCTH H KOMIIETEHIHsI PaGOTHHKOB

12. Ilpeanpusitie B OTHOWIEHMM mpoBeieHMs KampoBol — mOJUTHKH
PYKOBOICTBYETCS CIIEIYIOUIMMU OCHOBHBIMU KOPIOPATUBHBIMH [IEHHOCTIMU:

l) mobpocoBecTHOe  BBIMONIHEHHE  PaBOTHl  KaKIBIM COTPYIHHKOM,
BBIPAKalOIIeecst B 3(PEeKTUBHOCTH UX TPY/Ia;

2) IlpennpusiTie CcTpeMUTCA CO31aTh aTMocepy, B KOTOPOM KayKIBIH
COTPYAHHK HMMEET BO3MOKHOCTb IMPE/IOXKUTh HOBBIE HIAECH, [OTOBBIE pEIIEHHS,
KOTOPBIC TIO3BOJIAT YCWJIHTH H YKPENUTh 3aHHTEPECOBAHHOCTb K JEATeIbHOCTH
Ipeanpustus; '

3) B3aHUMOBBIPYYKa, YBaKeHHE APYT K APYTY, K 3aMHTEPECOBAHHBIM JIMLAM U
Ipenmpusitus B 1es10M.

13. Anst akTuBHOTO pocrta [lpeampusarus HY>KHBEI PabOTHHKH, 0Ojamarolime
CICOYIOIIMMH  KOMIETEHUMAMH -  OpoQecCHOHAIU3M,  MOTHBHPOBAHHOCTD,
JIOATEHOCTE, HALCJICHHOCTh HAa pasBHUTHE, CHOCOOHOCTh NPHHHUMATH pPEIIEeHHS |
YMEHHE rPaMOTHO OpraHu30BaTh padounii mpouecc.

5. bazosble nanpasienus Kagposoii noanruku u
OCHOBHbIe HHAHRATOPLI ¢ pexTuBHocTH Kaaposoii noautnku

14. baszoBbiMu HanpaBieHHsMU KaIpoBoii MOMTUTHKH SBISIOTCS:

|) coBepuleHCTBOBaHHE  OpraHU3aLHOHHOM CTPYKTYpbl.  IInanupoBanue,
10100p U PacCTAHOBKA KAIPOB; .

2) oDyteHHe, NI0ArOTOBKA U MEPEMOAr0TOBKA IepCOHAIA;

3) co3gaHue KaapoBOTO pe3epBa;

4) paspaboTka W BHEIPEHHE CHCTEMBI YIPABIEHHsS pPe3yIbTATHBHOCTBIO U
MOTHBAIUHU pabOTHHKOB;

5) (opMHUpoBaHUe KOPIIOPATUBHOMN KYJIBTYPHI.

15. OcHoBHble unIMKaTOPE! 3()hexTuBHOCTH KaapoBoii momuTuky:

1) IpOM3BOAMTENBHOCTE U MPHOBUTBHOCTD TPY/IA;

2) aKOHOMHYeCKas 100aBIeHHas CTOMMOCTE Ha | (0JHOTO) paGOTHHKA;

3) pacxolbl Ha IepcoHall;

4) TekyuecTh KaIpos;

5) TeKy4ecTh pabOTHUKOB Cpejid PyKOBOISIIErO COCTABA,

6) noxasaresb CTaOHIBHOCTH MEepCOHANa;

7) yIOBIETBOPEHHOCTE IIEPCOHAA.

16. 3amaun HaIlpaBJIeHHsI «COBepIIeHCTBOBaHHE OpraHU3alMOHHOMN
CTPYKTYpbl. [lnanupoBanue, noadop 1 paccTaHOBKa KaJpoBy:

1) peryJisipHbIf aHa/lu3 OPTaHU3aLMOHHON CTPYKTYPHI ¢ LeJbi0 obecreueHus
COOTBETCTBMS CTPATETMYECKHM LeIsM M 3ajadyaM, 4eTKOro pasmencHus (yHKIHi
CTPYKTYPHBIX —IO/pa3sfeneHud u oOs3aHHOCTell pabOTHUKOB, 3¢deKTHBHOIL
JeATEIbHOCTH PabOTHHKOB;

2) pa3paloTKa M COBEpIICHCTBOBAHHE KBAIU(DUKALHOHHBIX TpeOOBaHUH K
paboumm MecTam, POQIIL KOPIIOPATUBHBIX KOMIIETEHI[HIL;

3) ynydiueHue kadecTBa paboThI;



4) aHanuz  COOTBETCTBHUA  IpodecCHOHATBHOM  KOMIIETEHTHOCTH |
KOMIIeTeHIIUI paOOTHHUKOB TpeOOBaHUSIM pabouux MECT;

5)aHanu3z M y4yeT cTerneHH OOECHeUYeHHOCTH KaIpaMHM II0 KIIOYEBbIM
TOMKHOCTHBIM TIO3ULIHSIM;

6) MOUCK U OTOOP BBICOKOKBAIH(MUIIMPOBAHHBEIX CITEIHAINCTOB HA4 OCHOBE
KOHKYPCHBIX TPOLeIyD;

7) ayTCOpPCHHT.

17. OcHoBuble wuHAMKaTOpbl 3 dexkTuBHOCTH «[IManupoBanue, noAdOP U
paccTaHOBKa KaIpoBy:

1) BpeMeHHOH HHAMKATOP: BPeMsI Ha 3aIlOJIHeHHE OTHOH BaKaHCHH;

2) KayecTBeHHbIH WMHOMKATOP: KOI()(ULUMEHT BLIOBITHS KaIpOB B TEUEHHE
MEPBBIX I10JIroAa paboThL. |

18. 3amaun nHanpaenenust «OOydeHHe, TMOATOTOBKA M  IIE€PENOArOTOBKA
epcoHanay:

1) mepexon OT OOpBIBOYHOIO IIOBBIIIEHUs KBalU(pUKALIUU pPaOOTHUKOB K
CHUCTeMHOMY OOy4eHHIO, HalpaBleHHOMY Ha pealu3aldid CTpaTeTHYecKHX 3a1ad
[Ipeanpusitus;

2) MOBBIIIEHHE KAaYeCTBA YCIYTH;

3) opraHusalusa CeMHUHApOB, TPEHUHIOB, MacTeP-K/1accoB s pabOTHHUKOB Kak
3apy0eKoM, TaK U ¢ MpUBIeYeHHEeM HHOCTPAaHHBIX KOHCYIBTAHTOB;

4) co3naHue KOPHOPAaTUBHBIX YUeOHBIX LEHTPOB C LGB0 TEeHEepalud H
TPaHCIILUKU ONbITa BHYTPH [Ipeampustus.

19. OcuoBHBEIe uHAHKATOPbl 3 dexTuBHOCTH «OOy4YeHHe, MOATOTOBKA U
NEePETNoAr0TOBKA [TepCoHaax:

1) mpoueHT pabOTHUKOB, OXBAUYEHHBIX CUCTEMOIl 00yUeHNUS B TeUEHHe T0/1a;

2) 3aTpaThl Ha 0OydeHHe | pabOTHHKA B rOI;

3) noBbILIEHHE [POU3BOAMUTENBHOCTH Tpyda 32 CYeT MCIOJIb30BaHUA
pabOTHUKAMHU MOJYHeHHBIX UMW HOBBIX 3HAHMUIA,

4) mpoueHT 3aTpaT Ha 00ydeHHe, MOATOTOBKY M MEpPenoATrOTOBKY OT (oHIa
OILIAaTHI TPYZQ;

5) BO3BpaTHOCTSH 3aTpat Ha oOyueHue (pa3paboTKa HOBLIX TEXHOJIOTHIA).

20. 3agaun HanpaBneHus «Co3qaHne KagpoBOrO pe3epBay:

1) co3nanue u pasBuTHe Oa3bl KaAPOBOIO pe3epBa;

2) pazpaboTKa KpUTEpUEB OLIEHKM M OpraHuzaunus oTdbopa pabOTHUKOB C
BBICOKHMM IMTOTEHIIHATIOM;

3) pa3paboTka U peanuzalus UHAUBUIYalIbHBIX INIAHOB pa3BUTHUsl paOOTHHKOB,
COCTOSIIIUX B KapOBOM pe3epBe;

4) pazpaboTka W peanu3alusg CUCTEMbl POTALMM U 3aMEIIeHUs I[MO3UIIHH,
MOTHBALMS NpoLecca poTaluy pabOTHUKOB, COCTOSIIIMX B KaJIPOBOM pe3epBe.

21. OcHoBHEIE HHANKATOPEI 3 dexkTuBHOCTH «(Co3/1aHie KaIpOBOTO pe3epBay:

l) mpoueHT BakaHCHil, Ha KoTOphle (OPMHUPOBAICA KaIpPOBBIA pes3eps,
3aII0JIHEHHBIX pabOTHUKAMHU, BXOSAIIMMHU B KaIpPOBBIH pe3eps;

2) TeKy4eCThb Cpel pe3epBHUCTOB.

22. 3apaun HampaieHus «Pa3paboTka M BHeIpeHHEe CHCTEMBI YIpaBlieHUS
pe3yJIbTATUBHOCTHIO U MOTHBALIMH PAOOTHHKOBY:



1) BHemperne s¢pdexTHBHON W MPO3PayHOH CHCTEMBI BO3HAIPAXKICHHS,
OCHOBaHHOH Ha YpPOBHE KBaIU(DHUKALMK, KOMIETEHTHOCTH WM Pe3yNbTaTUBHOCTH
pabOTHUKOB;

2) pa3paboTKa OCHOBHBIX MHIHKATOPOB 3G (QEKTUBHOCTH NEATENLHOCTH M
psa IO3ULINH;

3) BHEpeHHe MOHHTOPUHIA H KOHTPOJIS BHITOTHEHHS [IOCTABJIEHHEIX 3a]1a4 U
LIeJIeH, CUCTEMB] OLICHKHU PE3YIbTATHBHOCTH JEATeIBHOCTH PabOTHUKOB;

4) aHanM3 pBIHKA TPyZa OTHOCHTEIHLHO 3apaOOTHBIX IJIAT M TEHICHIHH ero
JBHKEHUS;

5) pazpaboTKa M COBEpIIEHCTBOBAHHE CHCTEMEI TIOOLIPEHMH, NMPUBA3aHHON K
AOCTHKEHUAM PAOOTHUKAMH OIIPeIeIeHHBIX Pe3y/IbTaTOR JeATENBbHOCTH;

6) obecrniedeHre COLMANTBHOMN 3aIHTEI pabOTHUKOB;

7) obecrniedeHne BO3MOYKHOCTH NPO(ECCHOHATBEHOTO, KApBEPHOTO W IHYHOIO
pocta paboTHHKAM. .

23. OCHOBHBIE HHIUKATODEI adpextuBHOCTH «Paszpaborka wu BHEIIpEHHE
CHCTEMBI yTIpaBIeHUs PE3YIETATHBHOCTBIO H MOTHBAIHH PaGOTHUKOBY:

1) npouent MO3HUITHIA, OXBa4eHHBIX OCHOBHBIMH HHIHKATOpaMM
3(QEKTUBHOCTH;

2) mpoueHT  paGOTHHUKOB, PeTYJ/IIDHO  MONYYAalOIIMX  OLEHKY  CBOei
HeSTEeIbHOCTH;

3) YIOBJIETBOPEHHOCTh CHCTEMOMN OILIATEL TpyAa.

24. 3ana9u HanpaBlIeHus «DopMHpoBaHHe KOPIOPATHBHOMN KYJIBTYPBD»:

I) mpoBesenue coluanbHO-NICHXOIOTHYECKHX HCC/IeI0BAHMI (aHKeTHpOBaHuE,
HHTEPBBIOUPOBAHHE, UHIUBHYaJIbHas TICHXOJIOTHYECKAs IYarHOCTHKA
COTPYIHHKOB); .

2) co3faHWe U pasBHTHE KOPIOPATHBHBIX LCHHOCTEH H COLUANBHBIX HOpM,
PETIAMEHTUPYIOIINX TIOBefeHne paboTHuka Ilpennpusrus, paspaGorka [IPaBHII
KOPIIOPaTUBHON. KOMMYHHKAIIHH H KOPIIOPATHBHOT'O CTHIIS,

3) IpoBeieHUE OPraHU3ALUOHHBIX MCPOIPUATHH, B TOM HYHCIIE MPOOIEMHO-
ACJIOBBIX  COBEIIAHMH,  YCHIHBAIOIIMX  KOMaHAHYIO  paGoTy, TEpPIUMOCTE,
CIIOYCHHOCTD, IICHXOJOTHYECKH KOMQPOPTHYIO H TBOPYECKYIO armocepy B
TPYIOBEIX KOJNTEKTHBAX;

25. OcHoBHOl  MHIHKATOp  S(hGhEKTHBHOCTH  BBITOIHEHHUS 3aauu
«@opMHUpOBaHKe KOPIIOPATUBHOM KYJIBTYPBD»: YIAOBIIETBOPEHHOCTH ITePCOHANIA.

26. loKyMeHTBI, MOpUHSTHE KOTOPBIX HEOOXONMMO B LEJIX peanH3aluy
KanpoBoii mONMTHKY peryupytoTes BHYTPEHHHMHU aKTaMu IpennpusTus.

6. Coznanune u moanep:kanue OPrauu3anHOHHOIO nopsiaka B llpeanpusitun

27. BaxHEHIINM yCIOBHEM TOCTHIKEHHUS cTparernyueckux uenei [Ipennpuarus
ABNACTCS O€3YCIIOBHOE BBINIOJIHEHHE BCEMH COTPYAHUKAMH CBOHUX JOJIKHOCTHBIX
obs3aHHOCTEN, COOMIOTeHNEe TPYJOBOH, IPOU3BOACTBEHHON M TEXHOJOTHYECKOMH
AUCLUIUTHHEI, TPeOOBATENBHOCT PYKOBOAHTENEH K ITOAYMHEHHEIM, Oe3yCIIOBHOE
BOIIOJIHEHNE  IIONYMHEHHBIMH  DACHOpPSUKEHME,  yKa3zaHHH M OCTABJICHHBIX
pykosomutensamMu pabouux 3amaHuil. OCHOBON WCIONHUTEIbHOCTH SBISETCS



OpraHu3alMOHHBIA TopsAoKk B [lpeanpuaTuH, Korda COTPYOHHKH  3HAOT
1 BBITIOJIHSIIOT CBOU JTOJZKHOCTHBIE 0053aHHOCTH, 3a()UKCUPOBAaHHEIE B JOJI/KHOCTHBIX
HHCTPYKUHSX, PYKOBOLUTENH HECYT OTBETCTBEHHOCTH 3a IPUHSTHIE pEIleHHS
B paMKax CBO€H 30HBI OTBETCTBEHHOCTH. '

28. [IpaBuiia NpOU3BOACTBEHHOTO MOBEIEHUS PErIaMeHTUpyIoTea [IpaBunamu
BHYTPEHHEIrO TPYAOBOIO PACHOpPsAKa, ITHYECKHE HOPMBI JIEJIOBOTO IIOBEICHHUS B
Ilpennpustuii permamentupyrorcs llpaBumamu ciyxeGHON 3THKM pabOTHHUKOB,
JOJUKHOCTHBIE OO0SI3aHHOCTH, IIpaBa M OTBETCTBEHHOCTH PErVIAMEHTHPYIOTCS B
TPYAOBLIX IOTOBOpax, IO/LKHOCTHBIX MHCTPYKLHMSAX, IONOKEHHSIX M periamMeHTax
[Ipennpusitus.

29. Ecnmu  opraHW3alMOHHBII TOPSIOK SIBJISE€TCS OCHOBOHM JAeATeIbHOCTH
[Ipearnpusrus, To r00ble HapyIIeHHs! TaHHOTO MOPsAKa GyIyT pacCMaTPHBATBCS KaK
CEpPbe3HBIH  MPOCTYIOK, IMOJUIEKAIIMHA COOTBETCTBYIOIEMY HAKa3aHHUIO  Kak
3KOHOMHYECKOTO, TaK ¥ a/IMMHUCTPAaTHBHOIO XapaKTepa.

7. 3ak04HUTeIbHBIE MOJTOKEHHS

30. KagpoBas monutHKa, nmpoBoauMasi B [IpeAnpusitvii, npu3BaHa YKpelUTh
YBEPEHHOCTh padOTHHKOB B BOCTPeOOBAHHOCTH CBOETO TPY/Ia, CIIPABEIMBOI OLIEHKE
JNeSTeIPHOCTH [ 00ecnedeHHs JOJTOCPOYHOIO BBICOKOTO JKOHOMHUYECKOTO
noreHuuana [lpennpuatus, coXpaHeHUs! U NPUYMHOKEHHUS er0 WHTE/IEKTYaIEHOTO
Kanqrana.




